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Our Vision

Serving the community from the cradle o career/college. Promoting healthy and
meaningful lifestyles leading to a joyful and comfortable life. Believing “hope is within
reach” for all.
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Our Mission v V

The mission of Pocono Services for Families and Children is to provide resources for
the evolving needs of community children and families, in support of efforts to
achieve their goals.

Message from Kristi Hammond

"Building a bridge to their future, be our connection!”

It is no secret that COVID-19 wiped out decades of progress on our families in the workforce, es-
pecially the impact it made on childcare. Like many other small businesses and nonprofits, childcare
centers struggled to withstand the aftermath of the pandemic financially and some were forced to
close permanently.

PSFC has been providing quality school readiness programs since 1965
and we have been lucky enough to be one of the few centers to work
through and remain open after the pandemic. Like so many, we have lost
staff, continue to train new staff, and struggle to maintain staff. We
rely on our funds to support our Fr‘ogmms and partners who provide
higﬁ-qualify early education, health services, and advocacy to support
the evolving needs of our families and children.

It's up to our community fo invest in our families and to invest in child-
care services to support our working families. I encourage all who share
a common goal to support community families by financially investing,
supporting laws and policies, to advocate for Monroe County families.
Doing so will strengthen our commonwealth's children, families, and our
shared future.

We are dedicated to our community and thank you for taking the time
to read about our programs and achievements.

“As a lifeline for our children and families in need, PSFC depends on the generosity of people like
you; people who make a difference.”

Kristi Hammond
Executive Director
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PSFC- Our History ‘y _@ _@

e TIncorporated in 1965 as a private non-profit organization with 501(C)(3) { Tax-Exempt)
IRS status

e Started as a six-week summer Head Start pilot program in 1965, served twelve (12) vul-
nerable preschoolers

e Moved from the campus of East Stroudsburg University to St. John's Church in Strouds-
burg, increasing enrollment to 30 children.

e Upon establishing Pocono Services for Families and Children, Inc., the program moved to
the basement of the East Stroudsburg Methodist Church, increasing enrollment to 75
children.

e In 1992, an additional center was established in Gilbert, increasing enroliment to 100 chil-
dren.

e In 1998, more than $750,000 was raised and the funds were used to purchase the Flick
Building in East Stroudsburg for housing five classrooms to serve more than 100 children.
Two of the classrooms were converted into our infant toddler center in 2015.

e A Pre-K Counts Classroom was established in J M Hill Elementary School in 2008.

e Several Head Start classrooms were opened at Resica and Middle Smithfield Elementary
Schools in 2010.

e A Head Start class was established at Clear Run Elementary in Coolbaugh Township in
2013, which was relocated to the Mountain Center in 2016.

e Opening of The Mountain Center facility in 2016 to fulfill a promise to bring great change
to our community. This educational and community services center, housed in a 100,000
square foot building, is located in the most underserved area of the county.

e Merged with Monroe County Employment Service, Inc. (YES) in 2019 to fulfill a promise
Yo close a gap in PSFC serving youths.

Today, PSFC programs are a year-round operation, benefiting more than 900 youths from
programs such as preschool, infant/toddlers, school-age (kindergarten through the sixth
grade), and Youth Empowerment Services (YES) (from sixth grade through 24 years old).
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Head Start Services for Children and Families

Early Learning and Development

Building strong relationships as the foundational driver for early learning

Engaging families in their child's learning

Implementing effective practices to promote children's growth

Encouraging learning through play, creative expression, and guided activities

Crga‘ri?g welcoming learning environments in indoor and outdoor settings that are well-organized
and safe

Conducting ongoing screenings and assessments to ensure each child is making progress, and col-
laborating with parents and community agencies when further assessment is needed

Supporting the full inclusion of children with disabilities and building on their strengths

Health and Wellness

Engaging all children in both indoor and outdoor physical activity

Serving breakfast, lunch, and snacks that are healthy and nutritious

Ensuring children receive medical, dental, hearing, vision, and behavioral screening

Making sure children brush their teeth after meals and promoting oral health and hygiene
Helping families understand and support their child's health and behavioral health needs
Assisting with mental health services for children and families, as needed

Building resilience to help children and families heal from fraumatic experiences or events and
overwhelming situations

Family Well-being

Providing parenting support and strategies

Supporting parental health and links o community services during pregnancy

Connecting families to community and federal assistance

Assisting families in identifying and reaching their goals and dreams, including those related to
finances and economic mobility, housing, employment, and education

Providing a career pathway in early care and education

Family Engagement

Inviting parents to share information and insights about their child

Celebrating the role of fathers and male caregivers through father engagement

Engaging parents as their child's lifelong advocate

Welcoming parents to offer ways to improve children and families’ experiences in the program,
including through leadership roles on the Policy Council

Supporting child and family transitions when the child is ready for the next step, to Head Start,
kindergarten, or another early childhood program
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https://eclkc.ohs.acf.hhs.gov/family-engagement/staff-parent-relationships-honor-support-parenting/staff-parent-relationships-honor-support-parenting
https://eclkc.ohs.acf.hhs.gov/browse/topic/teaching-practices
https://eclkc.ohs.acf.hhs.gov/browse/topic/learning-environments
https://eclkc.ohs.acf.hhs.gov/browse/topic/child-screening-assessment
https://eclkc.ohs.acf.hhs.gov/browse/topic/mental-health
https://eclkc.ohs.acf.hhs.gov/browse/keyword/stress-resilience-trauma
https://eclkc.ohs.acf.hhs.gov/browse/topic/parenting
https://eclkc.ohs.acf.hhs.gov/family-support-well-being/article/building-foundations-economic-mobility-bfem
https://eclkc.ohs.acf.hhs.gov/browse/topic/family-engagement
https://eclkc.ohs.acf.hhs.gov/browse/topic/transitions
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What do we mean when we say “transition to kindergarten?”

The word transition refers to the process of change. Transitioning to kindergarten is
one of the most significant changes a child will experience in their life. This is a time
that can be very stressful for a young child. They are leaving either the home envi-
r'clmmen‘r or the familiar environment of their preschool classroom to enter a new
place.

What opportunities will my child and family have that will help them to transition
to kindergarten?

Families in Head Start will have the opportunity to participate in fransition activities
throughout the year. They can be an advocate for their child by participating on the
Transition Advisory Board alongside Head Start staff and school district personnel..
They also attend a transition meeting with the school district to ask questions and
share information about their child. Children will also be invited to participate in a
kindergarten visit where they will get to meet kindergarten teachers and other adults
in the building that they will often seel

How will my child benefit from effective transitions?

Your child will gain increased self-confidence, improved relations with other children
and adults, increased motivation, and an openness to new experiences.
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Program Overview

Federal and State Head Start and PreK Counts promotes the school readiness of
young children from low-income families by enhancing their cognitive, social, and emotional de-
velopment. By providing family-centered services for low-income families with children, these
programs are designed to promote the children's development, and to enable their parents to
fulfill their parental roles while moving foward self-sufficiency.

Early Head Start provides similar services as preschool Head Start programs, the pro-
gram is tailored for the unique needs of infants and toddlers through safe and developmental-
ly enriching caregiving.

School Age specializes in the care of grade school students up to the 6th grade. The pro-
gram fr'ovides before and after school care, as well as full day care for the students when
school is not in session. Similar to the Early Head Start and Head Start program, the school
age program subscribes to the philosophy of developmentally enriching caregiving. The result-
oriented objective is that every student is supported in their learning throughout elementary
school years.

The Child Well Being System (CWBS) monitors the social and emotional climate of all
the children in the program. This program provide support and coaching to staff in and out of
the classroom when there are behavioral concerns. When families are in crisis, the CWBS
staff can provide support or guidance with their children or with mental /developmen-
tal/behavioral health needs. PSFC supports staff wellness.

Family Advocacy act as an integral part of the system that interface between the families
and the classrooms. Families set up their own identified goals and through the family partner-
ship with our family advocates alleviate any concerns or questions the guardians may have for
their children. Family advocates also assist families in meeting their own personal goals and
achieving self-sufficiency across a wide variety of domains, such as housing stability, contin-
ued education, and financial security.

Youth Empowerment Service (YES), serves youths aged 12 to 24 years old. YES accom-
plishes this through a variety of program activities that suefor'f the par‘ﬂciﬁam‘s in their jour-
ney of exploring and planning their careers. Programs include Summer Youth Employment,
year round support that provides direction in career, leadership, employability, communication,

roblem solving, and decision making, and summer camp. YES provides an introduction to col-
ege courses, collaboration initiatives with Workforce Investment and PA CareelLink Monroe
County for career planning and career exploration, and the opportunity to attend job fairs.
YES also assists youth involved in the legal system , to re-enter society through job training
and career exploration.
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2022-2023 Program
Accomplishments ...

Early Head Start programs
Number of applications processed- 449

Number of applications on the wait list- 174
Number of funded enrollment- 248
Number of Self Pay/ CCIS enrollment: 50
% of our 0-5YO living below 100% of federal poverty served at both locations- 90%
% of families who meet program eligibility requirements- 100%
Total children and families served- 314

School Readiness

# of children moving on to Kindergarten- 66

# of referrals to community resources- 135

# of children supported with child care subsidized payments- 40
Parent Engagement

# of families who developed and individual goal plan- 248

# of parenting education workshops- 3

# of home visits, in person and virtual- 496

# of families whom a need was identified and received referral services.- 186
Children receiving Well Care

% of children receiving physical- 99%

% of children receiving Dental- 64%

% of children receiving immunizations- 76%

Youth Empowerment Services

Number of participants in Job Fair- 50

Number of participants in Project Discovery/Reentry- 5
Number of Participants in Spirit Girls/Healthy Young Adults- 78
Number of participants in Summer Education Camp- 55

Number of participants in Project Success- 50

Number of participants in SYEP- 69 workers, 189 applicant processed
Number of applications processed- 250

"William and Alivia Thomas have been with us for 3 years and participated in Project Success and the
Summer Youth Employment Program. Both of these programs have exposed them to the many oppor-
tunities related to career building and work fields in our area. William began working at Walmart for
$15/hour after finishing SYEP with MCTI. He has shown interest in mechanical engineering, car-
pentry, and piano playing. Alivia is still pinpointing her interests but enjoyed her time doing landscap-
ing with MCTI for SYEP. William and Alivia have amazing parents who support their children in ex-
ploring what opportunities they will have as they reach the end of their years in high school. We are
excited to continue helping both William and Alivia on their journey to success.” - YES Staff
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Summary of Unaudited
Financials

2

Pocono Services for Families and Children
Revenues (Unaudited) 2022-2023

Infant Toddler Care $168,634

Before and After School Care $181,715

Child Care Fees - PreSchool 546,711

Rent $123,063

Other Revenues, Donations, and Scholarship Funds $304,240
Fundraising Activities, Net of Expenditures $5,720

County of Monroe, CSBG, HSDF, EFSP $114,020

Workforce Investment Area - Youth Empowerment Programs $158,697
Co. of PA - Head Start Supplemental Assistance Program $1,602,471
PA Department of Education/Pre K Counts $896,140

Department of Education Child and Adult Care Food Program $176,551
Office of Child Development and Early Learning COVID Funding 57,600
Office of Child Development and Early Learning $219,052

Dept. of Health & Human Services Federal COVID Funding 577,435

Dept of Health&Human Services - Head Start $1,788,968 |

0.00% 5.00%

10.00%

15.00%

Pocono Services for Families and Children
Expenditures (Unaudited) 2022-2023

Interest (Mortgage and LOC) $86,078
Depreciation $302,371

Donated Services and Supplies $73,410

Bad debts 57,606

Banking and Payroll Service Fees 511,240
Miscellaneous $4,509

Training 550,129

Parent & Family Services $23,318
Accounting and Audit Fees 518,052
Contracted and Consultant Services $45,840
Building Supplies and Maintenance $112,927
Classroom Supplies and Equipment $115,799
Office Supplies $11,360

IT/Computers $89,251

Travel and Transportation 514,540
Insurance $115,504

Occupancy $199,037

Nutrition and Food $265,504

Payroll Taxes $333,679

Benefits $516,061

Wages and Salaries $3,846,569

0.00% 10.00%

20.00%

30.00%

40.00%

20.00% 25.00% 30.00% 35.00%

50.00% 60.00% 70.00%
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Meet our Partners . !, N \)
One Stop! That Stops - i - i
the Run Around:

AARP/Senior Employment Services: 1,380 volunteers

Dedicated to enhancing the quality of life for older adults. AARP promotes positive social change
and provides its members with information, advocacy, and services. Through AARP Foundations
SCSEP, job seekers can be placed in a wide variety of positions including daycare centers, senior
centers, governmental agencies, schools, hospitals, libraries, and landscaping centers.

Feeding Family Ministries, Inc.: 16,000 individuals served

The Mission: God has called us to of fer our lives in service to each other. One example of loving ser-
vice to others is the care and feeding of the working poor and hungry. This is the ministry which we
intend to provide without judgment or qualifications to those in need. We have an emergency food
source for those struggling with hunger.

Habitat for Humanity: A nonprofit housing organization working in local communities across
all 50 states and in more than 70 countries around the world. Habitaf's vision is of a world where
everyone has a decent place to live. Habitat works toward this vision by building and improving homes
in partnership with individuals and families in need of a decent and affordable place to live.

Monroe County Area of Aging: 128 seniors

To strengthen family life, assist individuals in attaining or maintaining independence and self-care,
and protect adults in danger of neglect, abuse or exploitation.

Monroe County Transit Authority: MCTA (ak.a. the Pocono Pony) is the public transit au-
thority for Monroe County, PA. Services offered include provision of rural fixed route service as
well as a paratransit program for the disabled and elderly.

PA State Rep. Maureen Madden Legislative Office: Represents the 115th Legisla-
tive District. Her office can answer questions and provide resources to constituents.

Read Across Monroe: An early literacy project to put books into the hands of children whose
families struggle to afford or to have access to them. We collect, store, and distribute new and gen-
tly used children's books.

St. Luke's Family Medicine- Tobyhanna: 2,134 patients served

Offers quick, convenient access to treat our community's urgent care needs. Individuals and families
can choose a walk-in urgent care center or a doctor video visit fo treat one of the many urgent care
conditions that has listed at the center. This center will provide treatments to everyone, regardless
of their income or insurance status.

Women / Infant / Children (WIC): 7,200 clients served

Maternal and Family Health Services. To safeguard the health of low-income women, infants, and
children up to age b who are at nutritional risk by providing nutritious foods to supplement diets, in-
formation on healthy eating, and referrals to health care.

Women's Resources: 6 cases To provide a safe and caring environment that encourages
healing and empowerment for anyone whose life has been impacted by domestic and sexual vio-
lence. We strive to engage our community through awareness, advocacy, and prevention. The Vision:
To end domestic and sexual violence for all within our community.

Additional Partnering Programs:
- ESL Classes -Citizenship Classes -SewNCrafts -NA/AA Meetings
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A Year In Pictures
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A Year In Pictures
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Thank You !
to our supporters

¥

&

The Lester 6. Abeloff Foundation
AllOne Foundation & Charities
Amazon Smiles

AmeriHealth Caritas Services LLC
Dolores Anders

Michelle Bisbing

BPO Elks #319

A Landis & Nancy Brackbill
Christina Brecht

Charles Cahn

Linda Crooks

Susan Crooks

Stephen & Denise Cunningham
Katherine Curry

Stephen & Jennifer Dahnert

John & Linda David

Cheryl DeGannes

Karl & Sandra Dickl

Robert & Constance DiGregorio
Gary Dillon

ESSA Bank & Trust Charitable Foundation
Stephen & Lisa Flanagan

Dermont & Jeanne Garrett

Steven Garvey

Goodville Mutual Casualty Company
Ken Gustafson

Kristi Hammond

Jackie Hanley

Matt & Kayla Hanley

Maria Horn

R. Dale & Frances M. Hughes Foundation
Sarah Jacobi

Caroline Kuchinski

JWC General Contracting & Home Inspection
Lehigh Valley Health Network
Mattiolli Foundation

Robert Marchetti

Ronald & Judith Martinell

Glen & Barbara Miller

Monroe County Bar Association
Moses Taylor Foundation

Robert M. Moses

George & Connie Moretz

Todd Nemura

Network for Good

Ann & Brian O'Malley

Optimist Club of the Stroudsburgs
Carol Owens

Leslie Perryman

Pocono Mountain Council of Governments
Pocono Mountain School District

Dee Raneri

Wade & Imogene Rinker

Michael & Yvonne Rispoli

Sanofi

Seven Mountains Media/ 93.5 SBG
Dale & Susan Sebring

Sandy Shay

James & Maureen Siglin

Dennis & Diane Silance

Amelia Sobrinski

John Sobrinski

Joseph & Diane Sobrinski

Step By Step Inc.

St. Luke's University Health Network- Monroe
Victoria Strunk
Strunk-Albert Engineering
Catherine Sweeney

Linda Toleno

Vizient Corporation
David & Audrey Wampole
Jeannie Wayland

Weiler Corporation
Lori-Jo Yarosh

Theresa Yuba
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Thank You ! N y & g

Grantors & Program Assistance Agencies

Monroe County Commissioners in support of the Community Services Block, Human Ser-
vice Development Fund, and Emergency Food and Shelter Program grants

Department of Health and Human Services, Administration for Children and Families,
in support of our Head Start Program and American Rescue Plan Funding

Pennsylvania Dept. of Education in support of Child and Adult Care Food, PreK Counts,
and Head Start Supplemental Assistance Program

Berks County Intermediate Unit in support of services to Early Head Start Child Care
Pocono Mountains United Way

Pocono Counties Workforce Investment Area in support of youth empowerment pro-
grams

PA CareerLink- Monroe County
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§
Board of Directors
2022-2023

Contact Information:
East Stroudsburqg Office:
212 West 4th St.

East Stroudsburg, PA 18301 KA:E .CURRY
PH: 570-*421-2711 resident

Fax: 570-421-6482 VICTORIA STRUNK
Vice President

The Mountain Center:

354 Memorial Blvd. MICHELLE BISBING
Tobyhanna, PA 18466 Secretary

PH: 570-894-3272

Fax: 570-894-3278 AMY BERMAN
Kristi Hammond CHRISTINA BRECHT
Executive Director LINDA FLORES

Phone: 570-421-2711 ext. 228 KEN GUSTAFSON
Email: khammond@psfc.org DAVID STRUNK

Facebook:
@psfcmonroe Policy Council
or
@themountaincentertobyhanna LINDA FLORES

Chairperson

CHASTIDY GARCIA

Ve
A MARILYN CELLUCCI

Visit us on the 4 PILAR CUEVA

web: Pch.org ANN SHINCOVICH

»Y

PSFEC

Pocono Services for Families and Children, Inc.

Hope. Within Reach.




